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4o The Flectromontazh Trust was an outgrowth of the Siemens~Schuckert Company. After
the Bolshevik revelution the Siemens-Schuckert Company was taken over by the Soviet
Government and nemed GET (Gosudarstvenniy Elektrotekhnicheskiy Trest - Government
Electrotechnical Trust), The arganizetion continued to function under this name
until appreximately 1932 when ite name was changed to VEO (Vsesoiuznoye Elektro-
tekhnicheskoys Obedinenie), In 1935 the name of this organization was again
ohanged to Elsktroprom (Elektrifiketsiya Promishlenikh Predpriyatiye). Between
1939 and up to the German ossupetion of Kharkov in 1942, this same organization
wes called Electrementazh.

5. As with all cther goverrment organizetions in the USSR, the headquarters (taentral'naya
kontora) of the Electromontazh was in Moscow., It had branch offices (otdeleniye)
in prastisally all major industrial cities such as Kherkov, Sverdlovek, Leningrad,
Kiay, ete, In all, there were at least 50 branch offices of the Electromortazh.
The largest thres wers those losated in Mosoow, Leningrad and Kharkov., The Moscow
branch offise, which was looated in the same building as the headquarters, but
hed its own director and functionsd as any other branch office; had jurisdistion
over the Central Oblsst, the Urals and Siberia. The Lsningrad branch office
had jurisdiction over the northeastern portion of the USSR and the Kharkov branch
office ssrved all of scuthern USSR, including Ukraine, Crimea and the Caucesus.
The Elestromontazh branch offices in Sverdlovsk and Kiev were especlally weak and
moat of thelr work had to bs checked by either the Mossow headquarters or the
Kharkov bransh office. Esach branch office furthermore hed, under its direct ‘
superviaion, offises (Montazhnii Biurc) in 41l industriel towns within its territory.

6. The structure and departments of Elektromontash branch offices were identical.
Only the number of personnel in the branch offices differed. The structure,
departments, names of the heads of scme of the departments and number of personnel
in each department of the Kharkovskoye Ctdeleniye of Elektromontash, as of the
latter pert of 1941, weres o

8. Direstars ILuniqr, Iven (Party member,. not an engine_er),

Elg Commersial Assistant to the Director (Party member)
(2) Technicsl Assistant to the Director (Party member)

b. Lich'niv Stel 4 Bugalterive (Personnel and Accounting Department):
Chief and 20 nlerical workers (75% wamen) ‘

oo Sikretnlv Otdel (Secret Department)s:
Chief and a staff of 15, three to four engineera end technicians, constructors
and trecers. This department worked on seoret military projects and therefore
wes epait from all others. ALl employees working in this department hsed to
" be approved Party members.

d. O ; va Me ) : avodov (Department of Electrification

(1) ohlefs Gorelik, Boris
(2) Assistant Chiefs Livahitz, Samil
* (») Podotdel Dominikh Pachey (blast furnaces):
© . Chief and a staff of 25 (engineers, techniocians, constructar
and tracers.) ' .
(b) Radatdel Martenovakikh Pachey (Open Heerth)s
’ Chisf, Mizel, and a staff of 10 :
(o) Rodatdel Prokatnikh Taekhov (Steel Mills)s
( ) Chisf Tlnberg, and a staff of 2
4)  Pod '

(Steel Mi11

sdotde h-yelerlalzd nive rrivada rro

: ii_.ea :

" Chisf, W,m& a staff of 22
(e) Podatdel Setay (Power Supply)s

Chiaf, Rivkin, and a staff of 10

e, WMMM& (Depertment of Electrie Stations
and Substations )i )

Chief, Parlmuter, and a staff of 30

(Electrin Stations)
(Substations )
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Otdel Mashinostroitel'nikh Zavodqv (Department of: Mechanical Plant«)
Chief and a staff of 40

,,h,eiltqm..xwmr_tg (Department of Elec'bricel Granaﬂ and uanveyora)
Chief and a stai'i‘ of 15 .

Qedel Flekicioheskld Pachey . (Department of Electri@al 1"Eﬂd:ing Ovens ):
Ghi@f, w, and a staff of

ko (Mining Department),
Ghiﬁf&ﬂd@@*ﬁf@fé._ : o
1) Pudtial Quaruigvanive Bedlamalken (Hoist Equipment)
(2} »t3al Nadzemnove Oborudovanive (Surface. Equipmenh)
3 Al Pad; audve (Undergreund Equipment)

2 A&@WNA&W& (Coke and- Sintorinp Plant Department):
Chief wd a s*ai‘i‘ of 20

), e (Department of Standards)s’

MJL&MLW
Gh‘]ﬂf, mrand a gteff of 7

oy ‘ .
Gh‘:mi.‘ an\d a. ataff of 10 clerlicsl workerz whe took care of the administrative .
dateils of eash of the Montazhnil Biuro(s) under that particular branch oifice.
They =aw to it that their payrolls were met on time, that their needs for.

. common labor- were satlsfied, etc, They did not have any supervisory Juriadiotion

Me

-1

be

ovse the smginesring functions and staff of the Monts.zhnii Biu,z-o(a)

sdpntgs Mm (at. leest 20 under the Kharkov branch office)
Ghief, & -ler'vetary, a ataff of 10 to 20 engineering persornel {(engineers and
toabnt-ians ). and from 200 to 300 leborers.

Yagte -igya (Wotkshop)s

Ghief, anmountant, timekeeper, two angineers o.nd 30 laborers. The lMesterskaya
was loosted epart frem the Kharkov branch office and performed tesks such as
the arrangement of electriocal panels, menufacture of signal light boxes, ihe
repalr of elsctrical equipment (rewinding generators and the like), etc.

funations of Elektromontezh branch offlces were as followas

When the construction of any new factory, or the expansion or medernization of
an existing factory, was sontemplated, an order was sent from the Moacew
headquarters of the Elektromontaszh to its branch office within whose territory
this congtruction wes to take plase. This order in effect notified the branch
offlos of the planned comstruction and frem what aource they would receive the
blusprinte to sunable them to proceed with their phase of the planning. The
blusprintz criginated with several organizations which were astive in the
development of new installations for different types of industriel plants.
These erganizations, from whom we received the blueprints of the plant with
machinery already located therecn, were in varieus oitlesz, not only in Moscow.
For example, the organization developing mechanical plants was located in
Mesoows the organization which developed new coal mines was Shekhtostroy in
Kharkowj the orgsnizetion which built coke plants was Koksokhim in Kharkov,

For gteel mills, we received our blueprints from Leningrad, where the structural
deslgna for steel mills were made. If a partioular job was that of modernizing
or snlarging sn existing plant, the blusprints came to us from thet plant.

Upon recslving the plans, in the form of complete sets of blusprints indicating
‘the conetruction detalls dewn.to the specifie locatimns of mechaninal machinery,
the Electromontazh branch office then carsfully studied the plane, and located on
‘them the elsetrical machinery and equipment that was necessary to operata the
mechanleal machines and the plant ee & whole. We alao indisated on the blue-
prints wbers pipes end condultes should be laild in the cement flooring, where

the foundations should be heevier so as to withstand the weight of heavy
elestrical mechinery, where holes should be left in walls for electrical
conduite, etc. At times we also changed the loeation of mechanical machirery

80 88 1o battm“ guit the powar eupply.
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&+ After tha* we returned the blueprints to the origimating orgenization for
their study and approval. In the meantime we made up bills of materisl and
designed all the special electrical equipment, such as panels, switch boards,
relays, motor loed centers, limit switches, motors, etc. needed by that plent.
Blueprints of this proposed special electrical equipment were then sent to
either KbETZ (Kharkovskiy Elektro-Turbostroitelinly Zavod, previously called
KhEMZ . Kharkovskiy Elektromekhanicheskiy Zavod), Dinamo in Moscow, or Elektrosila
in Leningrad for their determination as to whether they could produce tbe aquip-
ment as designed by us. During this time we also prepared cable schedules
{routes of cables, including their length, size, ete.) and extermal connection
dilagrams .

d. When the originating crganization returned the approved blusprints andKhETZ
Dinsmo, or Elekirosila notified us that they could produce the needed special
elostrical equipment, we started developing the final designs and blueprinis.
The next step wag our crdering all of the nacessary electrical equipment as
per our £insl blueprinis and msking the layouts as %o piping, cables, ecpinment,
ingtallations, ete, An instruction booklet, for the plant, was alse daveloped
during this period cn the care and operstion of the electriczel equipmsnt.

Three sets of all finel blusprints, sketches, etc. were then sent ic the plant
under - congtruction and one to ocur lMontazhniy Biuro 1n that oity.

as Our Montazhniy Biuro then acted as the subcontractor in the installatlon of
the electrical meshinery and equipment in that plant: When the manufacturers
of all sperinl electrical equipment,KhETZ, Dinamo, or Elektrosila rompleted
the ordsr, they sent the equipment to the plant under comstruction end our
Montazbniy Biuro sew to it that it was installed as per. our designs and
instructions., If during the course of the installation of the electrical
machinery and equipment, some problem arose which the enginsers attached to
our Montazhniy Biurco could not themselves resolve, they called for the ald
of an engineer from their branch office, On the other hand; we engineers in
the branch officez, scmetimes travelled to that plant under construetion en
‘our ovn initiative, without a specific request fram the Montazhniy Biure,
to check if everything was progressing acecrding to our technical requerts and
on =chedula, ‘ : '

£, Aftar the instsllation of all elsctrical ecuipment wes completed, our Montazhniy
Binro ssk=d uz to send an engineer to test the operation of the equipment
snd the plant as a whele, If none of our engineers, in an Elestromontaszh
hranch office, were qualified snough to test the equipment, a specialist from
KhE1Z,0inamn, or Elektrosils, was called in to make these tests for us,
After all of the initial tests as to the operation of each piece of equipment
and the plant as = whole were completed, a commission consisting of the top
administrators of the new plant, Party representatives and our representatives
rapaated the tests, If the tests were successful, the plant was then txrred
over by us to the administrators of the plant. A formal document zalled
Priomo~Zdarhnily Akt" was signed by the members of the commizsion at that
tima, The signing of this document meant that owr job was successfully
aomplatad, : -

The above iz only a short outline of our mejor duties with Elektromontazh and
mekes no mention of the conditions under which we had to work. We worked under
the Stakhancvite plan, so we were under pressure at all times.  When a job grder
was first received from our hesdquerters in Moscow, it was accompanied hy a
minimum deadline which was set by experienced engineers. Yet, the local Party
representative would invarisbly hold a meeting at whish he would propose thai as
good Stakhanovites we should complete ths project, for example, in four menths
instead of the allowed six. This necessitated taking our work hame with us

daily and working into the wee hours of the morning so as to meet the unrealistin
deadline., Furthermore, if any squipment was installed incorrectly by laborars,
or for some good Teason we were forced to compromise from the idesl lecation of
& machine, copduit, pipe, ete, and the plant administrators later raised a samplaint,
we wers walled en by MKVD agente who accused us of belng a "Reditel!" gr "Veap
Harcds™. (snsmy of the state). Thes= acnusations were freguent and were followed
by lonz sessions of explaining 4o men, who have no technical knowledre; as he why
ary to do it that way, or in proving that the laborer and not ven
Fla for the mistaks,

CONFIDENITAL

Approved For Release 2009/06/15 : CIA-RDP82-00047R000400020004-0



9.

10.

Approved For Release 2009/06/15 : CIA-RDP82-00047R000400020004-0

CONFIDENITIAL 25X 1

5o

Other sources of constant irritation to the engineering ‘personnel of Elektromontazh
were the system called "Uravnilovka", where people of different qualifieations and
caliber ‘were hired at the same rate of pay, and the specisl privileges and promotions
given to parsonnsl who were Party members.” For instance, directors of ths headquarters
and all branch offices were not required to have any englneering or tachnitel”
quelificetions and never did. Their only qualifications being that they Were

loyal Party members of good standing. Chiefs of the various departmente of the
bransh offices, not the subdepariments, were not appointed to those positions
because of any epecial competency in the field of engineering, but again because
they were Party members. ' Thus young Party members, fresh out of engineering s~hool,
were rapidly promoted over the heads of older experienced engineers into superiisory
positions over them. Furthermore, a superviser or chief of a department could not
promote nor' fire men under 'him, this could ohly be done by the direotor, and besaiuse
of the directérs! nontechnical background they were ususlly impressed with ircom-
petent loud mouths instead of the diligent workers who weve too busy dolng “heir’
work to attrast their attention. Thus conscienticus worl srs were forced to cerry
more than their share of the workload and be penalized in the process.

The personnel of Elektromontazh branch offices end Montazhnii Biuro were englneers,
technicians, constructors, and ‘a few ascountants and alerks. The du'ies of the
technirel peraonnel were as followss '

@s Boginssrgs Made rough sketches and preliminary determinations as to the
- eleotrical eguipment needed for a plant.’ L C

be Jachoiciapss ‘Made caloulations and determined the kind of equipment nesded
-~ and chose some of it. A& techniciants education was only ssven
" - years of middle school and then three to five years' of technical
. school where he specialized in a single field. g

Sanssankoras * Drew up the rough sketohes of the necessary equipment to soale,

using the engineer?s 'sketches and the tgeh'pieim's ‘ealotilations.

de Dragerm: Made ink tracings, on transparent paper, of the constructorts
R drawings. These were usually always young girls.

Aftsr the tracers completed their work, the ink ‘tragings worked back up through
the censtruetor to the technician and ‘engineer and then to the chief engineer and
the ~hief of that department of the branch offisce. Each person up the line checked
the work of those under him and initisled the tracing in a square provided for

his inttisls. After the ohief of the department initialed the tracings, he sent
them for blueprint reproduction.
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Gorlovskiy Zavod
(2) Makeyevskly Zavod
3) Kedlevakiy Zavod

Krivoi Rog
Zaporozhtye
) Eramatorskly Zavod

* Dzerzhinskly Zavod

Dnepropetrovekly Zavod e W
Sertans Zavod in Mariupol! 1) Kramatorskiy Mashinostroitel'niy

Zaved Illiohiye in Mariupol? ‘ Zavod :

Azovstel! Zavod in Mariupol! 2) Uralmesh Zavod in Sverdlovsk
Stalinskiy Zaved . 3) Lisichanskiy Stekol'nly Zavod
Voroshilovakiy Zavod L 4) Kharkovskiy Traktornly Zaved

Makeyevskiy Zavod - : 5) Kharkovskiy Parsvozstroitel’nly
-Idpatakly Zaved near Moscow Zavod -
Magnitogorskiy Zeved ' S

) Kuznetskly Zavod ’
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